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AKIMOHH TUIaH 32 yclocTaB/bambe, oapxaBame U akypupamwe PYK
baakanonomkor uneruryra CAHY 3a nepuojx 2025-2027. roqune

®uHAHCHCKO YNpaB/bake M KOHTpoONa y JaBHOM CEKTOpY jecTe CHCTEM MOJIMTHKA,
MpoLeypa U aKTMBHOCTH 3a YHje yTNpaBibakbe je 0ArOBOPAH PyKOBOIMIIALL opraHu3zaluje
Koju umenyje Paguy rpyny 3a (puHaHcHjcKo ynpaBibatbe U KOHTPOTY (Y Aaibem TEKCTY
®VYK), kao u pykoroanoua Pasiue rpymne 3a ®VK.

AKLHMOHH MiaH obyxBata ycrocraBibate n npaheme ®YK-a, kao u MOCTyNKe, KJby4He
dKTMBHOCTH, ONrOBOpHA /ML, MHAMKATOPE, POKOBE U pesynTtate npahema ynpasibarba
pusuumuma. Lusm je na ce y pasymuoj mepu obe3benn aa ce CTPaTErnjcKu M ONepaTUBHH
uubeBu bankanonowkor ukcrturyra CAHY (y namem Tekety MHetuTyT) octBapyjy Ha
NpaBuiIaH, EKOHOMWYAH W e(heKTHBAH HaYMH.

OcHoBHM npeayc/10BY 32 edeKTHBHO GyHKIMOHUCAme D YK-a

¢ PykoBoguoun nogcTuuy okpykeme Koje NPOMOBHINE KOHTPOJIY — CTABOBH U
MoHalame pykoBoAMIana Tpeba Ja mMokasyjy BHCOKE eTHUKe CTaHAapie,
MHTErpUTET, MapJbUBOCT, JIOJAIHOCT U MOLUTEHE.

o Maentudukaunuja pusuka — yTBphUBare W3NOKEHOCTH TyGUIMMA y CBHUM
AKTMBHOCTUMA, ollebebUMa U cucteMuma MHCTUTYTa; mpolieHa BepoBaTHOhe M
TIocNena pU3KKa; ycarjiaiaBarme pu3nKa ca KOHTPOJHUM Mepama.

e VYcnocraBbame HHPPACTPYKType OCHOBHHX ONepanHja —  MOJMTHKE,
CTaHAApJW, TUIAHOBW, CHUCTEMH W TIpolledype Koju omoryhaBajy pelnasame
YOUEHHUX pU3KKa U OCTBApUBaHE OpPraHU3alMOHUX LIUJbEBA.

o KonTtpoinn nponecn — ycMmepaBame 3aMocyieHUX Ha TMPaBUIHO U eEeKTUBHO
obaBbake MOCIIOBA, KaKo 6U ce 06e36e1IIU MMO3UTUBHU pe3yJITaTH.

o IlIporpamu cragnor npahema — Mepere e)eKTHBHOCTH TIpolieca U cnipoBoherse
KOPEKTUBHUX Mepa.

o HM3BemTaBame — pyKOBOJHOIM jaBHHUX CpeJICTaBa PEIOBHO MOJHOCE U3BEIITAjE O
cucrtemy O®VK-a y cknany ca 3aKOHCKUM MPOMUCHMA.

¥ Tom cmucay ypaheno je cienehe:

e Oo6pazosaHa je Panna rpyna 3a ®VK;

e MHmeHoraH je pykoBoaunail Pagne rpyne 3a ®VK;

e VceojeHa je CTpaTeruja ympaB/bama pH3MIMMa 3a mnepuona 2025-2027.
roauHe;

e Kao ksbyuHu mokymeHT uspalieH je Permcrap pu3Hka, y KOjeM Cy MOCJIOBHM
NIpOLIeCH aHaJ W3WpaHW Ha HHUBOY pU3MKa (CTEMEH pU3NKa, HaYMH TPETHpara,

POKOBH W OJrOBOPHA JIMLIA):



e Kao nmeo camonpouene cucrema @YK-a npunpema ce ['onmmmu H3BeLITaj 0
cucremy ®YK-a, koju ce nocraBba MunucrapctBy ¢unancuja PC 3ajeqHo ca
UzjaBom [upekropa MHCTUTYTa O HHTEPHUM KOHTpOJIama.

Axmmonu 1utan u3pahyje Pamna rpyma 3a @YK, a gocraBba ce U CBUM OJATOBOPHHM
JUIMa MOCIOBHUX npoueca MHcTuTyTa.

VY miiby GyHKIMOHATHOT OCTBAapHUBama IIaHa, OATOBOPHA JIMIA CE YIIO3HAjy Ca HeTOBHM
KopaluMa W Mepama, uuMe ce o0e30elyje cucremarcko mnpaheme M yHampeheme
(hUHAHCH]CKOT yIpaBJbamka U KoHTposie bankanomnomkor nactutyra CAHY.
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Kopanu npoueca
MMILJIEMEHTAIIN] €
U cripoBohema
DOYK
Opranuzanuja
YCIIOCTaBJbamba,
OJIpXKaBama U
penoBHOT
axypupamwa YK

W3pana akpoHor
ILIaHa/TIaHoBa
UMIUIEMEHTAIIH]e
3a OTKJIAbamhe
MIPETO3HATUX
HeJI0CTaTaKa

AKTUBHOCT

dopMupame
paaHe Tpyne 3a
OVK; ycBajame
IUIaHa paja;
penoBHU
CaCTaHIH U
W3BEILTABAE
TUPEKTOPY
H3pana
CTpaTteruje
yIpaBbamba
pU3HIIAMA
Wnentudukaiyja
HEeJ0CTaTaKa y
pETUCTPY pHU3UKa

Uspana n
yCBajame
AKIMOHOT IJIaHa
3a OTKJIamhambhe
HeJloCcTaTaKa

Bpoj
JIOKyMeHTa /
BE3a

Omyka o
o0Opa3oBamy
pazHe rpyme 3a
duHAHCH]CKO
yIpaBJbambe U
KoHTpoiy 1481
on

26.12.2024
Crpareruja
yIpaBJbamba
PHU3ULIMMA O]
16.06.2025.
Perucrap
pH3UKa

AKIIVMOHU mJ1aH

Oprosopuo 2025 2026 2027

JINLIE

Jupextop

Pagna Q2
rpyrmna 3a

DOVK,

TUPEKTOP

Panna

rpyma 3a
OVYK

Panna Q3

rpyma 3a
OVYK

KomenTap

16.6.2025.



CaMoolebuBamkLe
TPEHYTHOT
cTaTyca cuctemMa
dYK

CermeHTanmja
opraHuzaruje —
KJbYYHH CUCTEMHU

CnpoBoheme
KOPCKTUBHUX
Mmepa

OOyka u jauame
Kararurera

AsKypupame
AKIMOHOT ILJIaHa
W3paga ynutHHKa
3a
CaMOOIICHNBAHE

Cnposoheme
CaMOOLICHMBabha
U aHalu3a
pe3yarara
W3Bemraj o
crarycy ®YKn
IpeJuIoT Mepa 3a
yHanpeheme
Wnentudukaiyja
U OIHC
MTOCTIOBHUX
nporieca;
nepuHuCcame
HAJJICKHOCTH U
OJITOBOPHOCTH
CrnpoBoheme
Mepa 3a
OTKJIahamke
He/ocTaTaka
OO0yxke
3allOCTIeHUX  3a
®YK u uHrepHe
nporenype

Nurepna
npoueaypa

N3BemTaj o
CaMOoOIICHHUBA

By
W3Bertaj

TUPEKTOPY

Mane npoueca

3anucHUIN

Marepujamu ca
o0yka,
CIHMCKOBHU
PUCYCTBA

Pagna
rpymna 3a
dVYK

Pagna

rpymna 3a
OVYK/

Hupexrop
Hupexrop

Koopnunar
op + Pagna

rpyrmna 3a
OVYK

Koopaunar
op + Panna
rpymna 3a
dYK
Koopaunar
op + Pamna
rpyna  3a
dVYK

Q2

Q4

Q4

Q2

Q4

Q4

Q4

Q4

Q4

Q4

KOHTUHYHMPaHO

KOHTUHYHMPaHO



7.  Toanmme IIpunpema n O6pazany MO, KOOlel/lHaT Q4 Q4 Q4
V3BEIITABAKE O JOCTABJbALE H3zeeinraj o j op + Pagna
[ cuctemy ®VK rOAULIEbET ®VYK rpyna  3a ; ‘
; uzgemraja 1[JX OVK  y3
omoGpeme
_ IMpekTopa :
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PykoBonmnau paane rpyne 3a
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